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How DOGE improperly accessed and shared Social Security data : NPR

For much of the last year, staffers who were initially part of the Department of

Government Efficiency effort improperly accessed and shared sensitive personal

data on millions of Americans. The Trump administration hasn't been able to

answer how much data is at risk, what it was used for or why its unprecedented
efforts to consolidate data are needed.

Those questions deepened last week, when the Social Security Administration
said it discovered DOGE employees at the agency secretly and improperly shared

sensitive personal data last year, but once again can't verify the extent of the
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"Based on its review of records obtained during or after October 2025, SSA

identified communications, use of data, and other action

s by the then-SSA DOGE

Team that were potentially outside of SSA policy and/or noncompliant with the

District Court's March 20, 2025, temporary restraining order, DOJ attorneys wrote.

DOGE team members also circumvented IT rules to improperly share data on

outside servers, sent a password-protected file of private records to DOGE
affiliates outside the agency and had the ability to see data even after a judge

temporarily halted access.
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l | Whistleblower says Trump officials copied millions of Social Security
| numbers

The revelation bolsters the claims of whistleblower Chuck Borges, who alleged
that DOGE staffers repeatedly violated internal SSA policies and federal laws,
including a decision to copy a dataset of more than 300 million Americans'

sensitive information into a virtual database without following required security
protocols.
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"This filing shows that the government's efforts are really designed not for what

they say they are — to enforce federal law — but to chase

down conspiracy

theories about election fraud,' said Brent Ferguson, director of strategic litigation
at Campaign Legal Center, a nonprofit legal center that has intervened in some of

the DOJ lawsuits against states to argue that the demand
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virtually unfettered access to data "tantamount to hitting a fly with a

sledgehammer."
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Aram Moghaddassi, a DOGE engineer at the time, was granted access to a
Department of Homeland Security data system known as SAVE that is used to
check foreign-born individuals' citizenship and immigration status while he was
working simultaneously at DHS and SSA.

"This access is absolutely critical to get detailed immigration status for non-
citizen SSNs to detect fraud and improper payments, Moghaddassi wrote to SSA
officials on March 15, 2025.

Later that week, Moghaddassi wrote to the deputy chief |of staff for Florida Gov.
Ron DeSantis from a DHS email account asking for help with the state's voting
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Moghaddassi did not respond to requests for comment ffom NPR.

Around the same time, according to the new disclosure from the Social Security
Administration, two unnamed DOGE Social Security employees were approached
by an unnamed political advocacy group earlier in the mpnth with a request to
hnalyze state voter rolls with a goal to "find evidence of yoter fraud and to

ain Qitat+ao
aIr—otatto:
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One of the DOGE staffers signed a "Voter Data Agreement" and sent it to the
advocacy group on March 24, allegedly without the knowledge of or approval of
anyone else at the Social Security Administration. The filing said the agency has
not yet seen evidence that data was shared.

ersonalize content, personalize messages from NPR’s .
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n the following days, Antonio Gracias, a private equity investor and ally of DOGE
eader Elon Musk who was working with DOGE in the Sogial Security
Administration, would push spurious claims about noncitizen voting and the SSA
enumeration-beyond-entry, or EBE program, a process that streamlines the Social
Security card process for certain categories of immigrants.
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Gracias told a podcast that his team was looking at public voter registration lists,

but those typically do not include full or partial Social Security numbers, making

data matching much less precise.

"DOGE has repeatedly made massive data errors,' David

Bier, the director of

immigration studies at the libertarian Cato Institute, told NPR last year. "I have

some doubts that they've discovered anything more than

government data quality tracking or they don't understand the data they're looking

at."
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being carried forward. Godspeed.'
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DOGE says it needs to know the government's most sensitive data, but can't
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