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Already, the Department of Education is moving forward with a proposal to get rid
of nearly half its workforce, the Department of Veterans Affairs is targeting a
reduction of 80,000 employees and the Social Security Administration has offered
voluntary buyouts ahead of a reduction in force.

The outlined changes are in service of Trump's vision of drastically reducing the
size and scope of the federal government — an effort that has been led so far by
Elon Musk and his Department of Government Efficiency (DOGE).
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But the firings of probationary workers, DOGE's cuts and a broad hiring freeze are
just initial elements of an effort to stop spending on people and programs that the
president does not want to be part of the future of the federal government.

In the coming months, agencies are directed to continue restructuring their
programs and personnel, canceling contracts and consolidating government
buildings — while also increasing productivity and delivering "better service for
the American people."

Here's what to know about the restructuring plans:
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Agencies were also encouraged to cut back on layers of management and the use
of consultants and contractors, and to consider consolidating field offices.

As NPR has previously reported, the General Services Administration and DOGE
made plans to shed up to 25% of the government's 360 rhillion square feet of real
pstate, including closing Social Security buildings, IRS tdxpayer assistance centers
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I'he first step in a RIF is identifying positions and areas that may be affected,
which OPM in this case says should have been done by Thursday.

From there, agencies are supposed to consider other strategies, like voluntary
parly retirement authority (VERA) and voluntary separation incentive payment
VSIP), to find employees who choose to leave, before a RIF takes place.
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VERA allows agencies to temporarily lower age or years-of-service thresholds to

qualify for retirement, while VSIP is a buyout of up to $25,000 for employees who

choose to leave.
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Here's some of what's known, as of Friday afternoon:
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— The U.S. Agency for International Development has been effectively

shuttered by the DOGE initiative, and Trump officials said most of its contracts

have been canceled.

— The Education Department will cut nearly 50% of its staff. More than 1,300

positions will be eliminated through the RIF — plus about 600 people took the

"Fork" deferred resignation offer or the department's VSIP offer. Affected
employees will be placed on administrative leave starting March 21 and will

receive full pay and benefits until June 9, 90 days after the department announced

ts RIF plans.
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— The Minority Business Development Agency, which focuses on helping
minority business through programs and advocacy.

What comes next?

As agencies move forward with eliminating positions, they must submit another
set of plans by April 14 outlining a "positive vision for more productive, efficient
agency operations,' according to the OPM/OMB memo.

fhisinctudes proposed retocations of peopie and officey outside the Washington,
D.C., area, changes to regulations or agency policies to help facilitate downsizing

and Geodeicensenb& fpenrsarshun{diniassn of RIFs.
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With reporting by NPR's Tom Bowman, Quil Lawrence, Shannon Bond, Jenna

McLaughlin and Alejandra Borunda.
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