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Afghanistan’s crisis deepens as
human rights recede and aid
funding falls

© UNIEF/Maina Qatiusadiq Humanitarian needs across Afghanistan are rising against a
backdrop of shrinking fundamental freedoms. Pictured here, a woman boils water outside her home

that was damaged by floods in northern Afghanistan.

By Vibhu Mishra f X g
10 December 2025 | Human Rights

K

Afghanistan’'s worsening humanitarian crisis is being driven by
the accelerating erosion of fundamental rights — especially for
women and girls — alongside mass displacement, economic
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decline and shrinking aid, senior UN officials warned on
Wednesday.

Briefing the Security Council, Georgette Gagnon, Deputy Special
Representative of the Secretary-General for Afghanistan, and Tom Fletcher,
the UN Emergency Relief Coordinator, said nearly half the population will
need protection and humanitarian assistance in 2026.

Women and girls remain “systematically excluded” from almost all
aspects of public life, Ms. Gagnon said, as the ban on secondary and
higher education for girls has now entered its fourth year, depriving the
country of future doctors, teachers and leaders.

“Media freedom is increasingly restricted. Journalists face intimidation,
detention and censorship, reducing the space for public debate and public
participation,” she added.

Afghans — both women and men — also face daily intrusions under the de
facto authorities’ law on the “propagation of virtue and prevention of vice,’
she added, describing a pattern of systematic interference in private life.

Humanitarian needs surging

At the same time, humanitarian needs are surging. Mr. Fletcher said that
nearly 22 million people will need assistance next year, with Afghanistan
now ranking among the world'’s largest humanitarian crises.

“For the first time in four years, the number of people facing hunger has
gone up,” he warned. Some 17.4 million Afghans are now food insecure,
while massive funding cuts have left the response “stretched to breaking
point.”

More than 300 nutrition delivery points have closed, leaving 1.1 million
children without lifesaving nutrition, while 1.7 million face the risk of death
without treatment. The health system is also buckling: 422 health facilities
were closed in 2025, cutting three million people off from lifesaving care.

https://news.un.org/en/story/2025/12/1166560 2/8


https://main.un.org/securitycouncil/

4/7/26, 9:46 PM

Afghanistan’s crisis deepens as human rights recede and aid funding falls | UN News

> =

© UN-Cﬁld;ygeﬁ Emblre edia Production | The yearéO2 has seen a marked increase in refdgeé
returnees to Afghanistan. Pictured here, a scene at the Islam Qala border crossing between
Afghanistan and Iran.

Refugees returning to hardship

Adding to the strain, Afghanistan has seen record refugee returns, with over
2.6 million Afghans returning in 2025 alone, bringing the two-year total to
more than four million. Most arrive with few possessions and are absorbed
into already impoverished communities.

“Women and children made up 60 per cent of all returns this year,” Mr.
Fletcher noted — returning to a country where women are barred from
education, work and, in some cases, healthcare.

Economic pressures are worsening despite modest growth. While GDP is
expected to rise by 4.5 per cent, per capita income will fall by about four
per cent due to population growth, according to World Bank figures cited by
Ms. Gagnon.

Rural livelihoods have also been devastated by the third year of the opium
cultivation ban. Although welcomed internationally, UN agencies report a
48 per cent drop in rural incomes, with more support needed for alternative
livelihoods.

Aid delivery crippled

While security conditions appear calmer than in past decades, tensions
with Pakistan are rising amid cross-border exchanges linked to militant
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activity. At the same time, the closure of key border posts for two months
has hurt trade and civilian life on both sides.

Meanwhile, women'’s participation in humanitarian work remains under
direct assault. Since September, female national UN staff have been barred
from accessing UN premises nationwide, a restriction Mr. Fletcher called
“unacceptable” and warned was crippling aid delivery.

“There can be no effective humanitarian response without women,” he
said. “Afghanistan needs them.”

UNAMA/Fraidoon Poya | A family runs across a dusty street in Herat, Afghanistan.

Rights increasingly out of reach

The UN Assistance Mission in Afghanistan (UNAMA & ) also warned that
rights in the country remain “out of reach for too many,” especially for
women and girls. Involuntary returns are also placing journalists, former
officials and civil society figures at heightened risk of reprisals.

“Human rights are not optional. They are the everyday essentials that
sustain life,” Ms. Gagnon said in a separate UNAMA statement & . “For
Afghanistan, ensuring women and girls can learn, work, and participate
fully is indispensable to recovery.”

Call for international support

Despite severe constraints, the UN continues to deliver aid. More than $40
million in emergency funding has been released in recent months to
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respond to earthquakes, drought and mass returns.

But Mr. Fletcher warned that underfunding is now costing lives.

“As we look to 2026, we risk a further contraction of lifesaving help at a
time when food insecurity, health needs a strain on basic services and
protection risks are all rising,” he said.

He stressed that without urgent attention of and support from the
international community, the crisis would only worsen.

¢ Receive daily updates directly in your inbox - Subscribe here to a
topic.

¢ Download the UN News app for your iOS or Android devices.
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Senior envoy warns Iran-Israel conflict is
deepening crisis in Afghanistan
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‘Normalising’ Taliban rule would betray Afghan
women, warns UN expert

30 October 2025 | Human Rights

Governments moving to restore ties with the Taliban risk legitimising
oppression and deepening Afghanistan’s crisis, an independent UN human
rights expert cautioned on Thursday, calling for a principled approach that
defends the rights of women and girls.
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Afghanistan faces ‘perfect storm’ of crises, UN
warns

17 September 2025 | Peace and Security

Afghanistan is confronting “a perfect storm” of overlapping crises, the UN's
outgoing envoy warned the Security Council on Wednesday, as an Afghan
women'’s rights advocate told the body that Taliban policies amount to
“gender apartheid” which are suffocating a whole generation of girls.
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